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Pool and Marshalling Area

- The pink area
indicates the
marshalling area.

» For Swim Fest &
Splash, there are 6
adult volunteers
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1. Enter Marshalling Area

- Coaches bring swimmers
to entry point of the
staging area.

- Coaches and Adult
Volunteer put swimmer in
correct event and heat
staging area.




2. Move to on-deck marshalling

- As marshalling
seats become
available on deck,
an adult volunteer
will move the
swimmers on deck
one heat at a time.




3. Moving along

- As each heat swims,
the coming heats
shift one set of seats
at a time as shown
on the flow chart.

- There are volunteers
positioned as
indicated.




4. Time to Swim!

- When the current heat
is in the water, the
adult volunteer will
walk the next heat out
to the 25-m starting
blocks or the main
starting blocks, as
appropriate.
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Volunteer Details

- There is should be Lead Marshal guiding the others and ensuring that all the
signs and heat indicators are ready BEFORE people start entering the
marshalling area.

- 25-m volunteers need 2 sets of laminated heat signs, as the acoustics are bad.

- 25-m volunteers need laminated strips with lane numbers for the staging area.

- The relays are tough, with 4 swimmers on each team. The process needs to be
adjusted for relays.

- Older swimmers using the warmup/warmdown pool need to use an alternative
entrance to and from the pool deck.
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